
Making A Significant Difference by Acting on What Matters
Idea Analysis Report Form

Idea Title ________________________________________

Report from Table Group ___________________________

A.  Most Critical or Pressing Aspects that Make this Area Most Important for Action:
1.

2.

3.

B.  Difference to be Made by Acting on this Area:  (What results do you most want to
see?  What processes, what people, and what cultural characteristics of the
college would benefit?)

1.  Results desired:

2.  Processes impacted:

3.  People benefited:

4.  Culture/High-Performance Principle to be developed:

C. Provocative Proposition that we forward for consideration:

We propose:

Because:

ON BACK:  WRITE SPECIFIC STRATEGIES OR ACTIONS FOR ACCOMPLISHING
YOUR RECOMMENDATION-----I.E., IDEAS ON SPECIFICALLY WHAT COULD BE DONE.


